PIXEL LEADERSHIP GROUP
CRAFTING YOUR LEADERSHIP BRAND

We all have a brand - whether we know it or not. Whether you're an emerging leader, seasoned executive,
pop artist - or a mom - you have a brand. It's what others immediately think, feel, and experience when it
comes to you.

We are all the chief branding officers of our own personal brands. We have
the power to determine and control our own reputation, whether through
our actions at the workplace or through what we decide to Tweet.

—Ron Ashkenas

Don't let others define it for you. Take control of it. Be intentional about it. Craft it. This is true for everyone
-- but especially if you are or want to be a leader.

This guide will walk you through steps to gain clarity, be intentional, and craft your Leadership Brand. This is
critical to your growth and success as a leader — treat it that way. Your brand can easily mean the difference
between being selected or left behind for the promotion you want. Give it the time and attention it deserves!

Put aside time to work through this guide. You will be asked to think about what is important to you, what
you want to represent, and how you can express that consistently to others in your actions.

“When you're trying to do everything, you will be known for nothing.”

—Jamie Lewis Smith

Once you are clear about the brand you want - make sure that when you show up, you are demonstrating
that brand in all you do. Look for opportunities to showcase your brand so others can clearly see and feel
it. And maybe most importantly -- be selective about what you take on -- a brand can be easily diluted
because when you're trying to do everything, you will be known for nothing.
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GETTING TO KNOW YOU

The first step in creating a clear, concise, and powerful Leadership Brand is to look inward. Engage in self-
reflection to get crystal clear on who you are, what you care about and why.

WHY IS CREATING A MORE POWERFUL LEADERSHIP BRAND IMPORTANT TO YOU?
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STEP 1 // VALUES

IDENTIFYING YOUR VALUES

What do you VALUE? It’s just as important that you can answer that question concisely as it is that you can tell me
what values aren’t as important to you. Use this process to narrow down your values to your TOP 5.

FIRST, QUICKLY IDENTIFY YOUR TOP 10

Circle ten values from those listed below that you believe are most important to who you are or who you want
to be as a leader. Be as honest and authentic as possible. Don’t overthink it. Give yourself no more than 2

minutes to complete this.

Accountability
Achievement
Action
Adaptability
Adventure
Agile
Appreciation
Authenticity
Autonomy
Balance
Beauty
Boldness
Bravery
Brilliance
Challenge
Citizenship
Collaboration
Commitment
Compassion
Competency
Composure
Confidence
Connectedness
Contribution

Cooperation

Courage Honor Performance
Creativity Hope Play
Curiosity Humor Pleasure
Dedication Imagination Poise
Dependability Influence Popularity
Determination Innovation Presence
Dignity Integrity Purposefulness
Diversity Intelligence Quality
Dreaming Joyful Recognition
Empowerment Justice Resourcefulness
Energy Kindness Respect
Excellence Leadership Responsiveness
Fairness Learning Security
Faith Legacy Service
Fearless Love Spirituality
Flexibility Loyalty Stability
Freedom Meaningful Status
Friend Mindfulness Strength
Fun Nimble Success
Generosity Objective Teamwork
Genuine Openness Trust
Giving Optimism Truth
Health and Wellness Order Understanding
Helping Passionate Wealth
Honesty Peace Wisdom
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SECOND, RANK ORDER THE 10 FROM MOST (1) TO LEAST (2) IMPORTANT

10.

Write your top 5 in the box below — consider cutting it out and posting it somewhere on your desk where
you will see it everyday.

MY TOP 5 VALUES ARE:
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REFLECTING ON YOUR VALUES

REFLECT ON YOUR TOP 5 VALUES. WHAT DO THESE MEAN TO YOU AS A LEADER? WHY
ARE THEY IMPORTANT FOR A LEADER? WHY ARE THEY IMPORTANT TO YOU?
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TRANSLATE THEM INTO ACTIONS

WHAT BEHAVIORS DEMONSTRATE EACH OF YOUR VALUES?

Write your Top 5 Values in the column to the left and write as many behaviors that a leader would engage in

that you can think of that demonstrate that value.

VALUE

BEHAVIORS
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BEHAVIORS
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ARE YOU LIVING YOUR VALUES?

Review the behaviors listed that demonstrate your values and self-reflect below — honestly — are you living
those values? Are you consistently behaving in ways that line up with them? Note where you are living your
values and then reflect on those places you aren’t and why.

VALUES / BEHAVIORS | AM CURRENTLY DEMONSTRATING CONSISTENTLY

Below, list the values / behaviors you consistently demonstrate. What helps you to live these values?
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VALUES / BEHAVIORS | STRUGGLE TO DEMONSTRATE CONSISTENTLY

Below, list the values / behaviors you struggle with demonstrating consistently. Explore what makes them
difficult / what'’s getting in your way.
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STEP 2 // PERSONALITY

Below is a list of personality traits that may or may not apply to you. Please circle a number next to
each statement to indicate the extent to which you agree or disagree with that statement. You should
rate the degree to which each pair of traits applies to you, even if one characteristic applies more
strongly than the other.

PIXEL PERSONALITY PROFILE (P3+)

Neither
. . . Agree
Item . Disagree Disagree Disagree Agree Agree Agree
# I SEE MYSELF AS' Strongly | Moderately | a Little nor Lita'lcle Moderately | Strongly
Disagree
1 Extraverted, enthusiastic 1 2 3 4 5 6 7
2 Critical, quarrelsome 1 2 3 4 5 6 7
3 Dependable, self-disciplined 1 2 3 4 5 6 7
4 Anxious, easily upset 1 2 3 4 5 6 7
5 Open to new experiences, 1 5 3 4 5 6 7
complex
6 Reserved, quiet 1 2 3 4 5 6 7
7 Sympathetic, warm 1 2 3 4 5 6 7
8 Disorganized, careless 1 2 3 4 5 6 7
9 Calm, emotionally stable 1 2 3 4 5 6 7
10 | Conventional, uncreative 1 2 3 4 5 6 7
REVERSE SCORES:
SCORING
Original Reverse
STEP 1: Transfer the scores from the items above to the corresponding boxes Sc<7)re _ Sc?re
below. REVERSE score the items in blue (above and below) - so, if you 6 ~ 5
circled a 7" above you should input a “1” below. 5 _ 3
. 4 = 4
STEP 2: Sum the two items to create a total score. 3 - 5
. . 2 = 6
STEP 3: Divide the total in each column by 2 to create the average score, : _ 7

write it into the green row in the corresponding column.

STEP 4: Plot your scores for each of the Big Five Personality traits below to create a bar chart.
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M score | ™" score |- scORE | mem# SCORE | ' SCORE
STEP 1 7 3 9 5
1
6R 2R 8R 4R 10R
STEP
E= A= C= EM= O=
2
STEP
3 E/2= A/2= C/2= EM/2= 0/2=
STEP 4: CHART YOUR SCORES
Emotionality (EM)
Extraversion (E)
Agreeableness (A)
Conscientiousness (C)
Openness (0)
1 2 3 4 5 6 7
Average SD Low High
EM 4.83 1.42 <3.42 >6.24
E 4.44 1.45 <3.00 >5.88
A 5.23 1.11 <4.13 >6.33
[& 5.40 1.32 <4.09 >6.71
[o) 5.38 1.07 <4.32 >6.44

YELLO TRIANGLES = AVERAGE - The yellow triangles represent the overall average for the entire
population on that factor. The number associated with each can be found in the table below in the row

labeled “Average.”
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UNDERSTANDING YOUR SCORES

The Pixel Personality Profile (P3) is based on the most widely researched model of personality — the “Five Factor
Model” or “Big Five” of personality. It has been studied and validated in countries around the world. Every
human’s personality falls somewhere on these five factors. Each factor is measured on continua, whereby an
individual may be highly extraverted, low in extraversion (introverted) or somewhere between these two extremes.

Low TRAIT HIGH
Practical, conventional, prefers OPENNESS Curious, wide-range of interests,
routine (imagination, action, feelings, ideas) independent
Impulsive, careless, disorganized CONSCIENTIOUSNESS Hardworking, cfependable,
(self-discipline, thoughtfulness, goal-driven) organized
Quiet, reserved, withdrawn EXTRAVERSION Outgoing, warm, seeks
(sociability, assertiveness, emotional expression) adventure
Critical unc.o.operat/ve, AGREEABLENESS Helpful, trusting, empathetic
suspicious (Cooperative, trustworthy, good-natured)
Anxious, more emotional
EMOTIONALITY

fluctuation, prone to negative Calm, even-tempered, secure

emotions (excitability, emotional fluctuation)

HOW DO YOUR PERSONALITY AND VALUES LINE UP?

Are there consistencies across your personality and values? Mismatches?
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HOW MIGHT YOUR PERSONALITY IMPACT YOUR BRAND?

Knowing your personality and understanding your natural tendencies and inclinations as a result of your
personality helps you to determine how to align your brand with your authentic self. As much as possible, look
to align your brand with what feels like a natural strength and reduce demands to behavior in ways that are
not aligned with your personality.

HOW DO YOU THINK YOUR PERSONALITY HAS SHAPED YOUR BRAND TO-DATE?
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WHAT DO YOU NEED TO BE AWARE OF OR CONSIDER WHEN IT COMES TO YOUR

PERSONALITY AND BRAND?

14
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STEP 3 // STRENGTHS

What are you good at? You have to have lots of them to be where you are today. BUT, what’s your
superpower? What makes you stand out? What are you known for? What makes you uniquely awesome
and someone others want to listen to, seek advice from, or to follow? Use the prompts below to explore
your strengths.

EXPLORE TO UNCOVER YOUR STRENGTHS

WHAT HAVE YOU CONSISTENTLY RECEIVED PRAISE FOR OVER THE YEARS?
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WHAT DO PEOPLE SEEKYOU OUT TO DO? WHAT ARE YOU THE “GO TO” FOR?
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THE DAY IS FLYING BY - WHAT ARE YOU DOING?
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WHAT MAKES YOU STAND OUT FROM YOUR PEERS? WHAT MAKES YOU UNIQUE?
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BOOM! THAT'S YOUR SUPERPOWER!

Review your responses to the questions in the Strengths section. You can also reflect back on your Top 5
Values and Personality — are you seeing anything that stands out? A place where all three overlap? What
do you think your superpower is given all of this? If you are still struggling to figure it out, ask around — ask
your manager, your staff, peers — even your friends and family — what do they think your superpower is.

Capture it here.

MY SUPERPOWERIS:
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STEP 4 // CRAFTING YOUR BRAND

Now, think about what you want your Leadership Brand to be. Respond to the prompts below keeping in
mind what you’ve learned so far through this process

EXPLORE WHAT YOU WANT

WHAT DO YOU WANT TO BE KNOWN FOR?

WHAT 5 WORDS DO YOU WANT OTHERS TO USE TO DESCRIBE YOU?
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WHAT DO YOU WANT PEOPLE TO THINK ABOUT WHEN THEY THINK OF YOU?

WHAT DO YOU WANT PEOPLE TO FEEL WHEN THEY ARE AROUND YOU?
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IDENTIFY WHAT IT'S NOT

GIVEN WHAT YOU WANT, WHAT NEEDS TO STOP? WHAT IS NOT ALIGNED WITH
WHAT YOU WANT? WHAT IS GETTING IN YOUR WAY?
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BRING IT ALL TOGETHER

THINK ABOUT WHAT YOU WANT FOR THE FUTURE, COMBINED WITH YOUR VALUES,
PERSONALITY, + SUPERPOWER - WRITE A LEADERSHIP BRAND STATEMENT

What do you want your brand to be? Create something that is so clear, so strong, that others will
automatically think of you. Write a single, succinct statement. We’ve included some examples to get you
thinking. Having trouble? Check out this resource for inspiration — 100 LEADERSHIP BRAND STATEMENTS.

“Helping people find their zen in the digital age.” — Shama Hyder

“’The Customer Whisperer.’ | help marketers discover the hidden reasons why
customers buy so they can become un-ignorable.” — Katelyn Bourgoin

Write your Leadership Brand Statement in the box below — consider cutting it out and posting it
somewhere on your desk where you will see it every day.

MY LEADERSHIP BRAND STATEMENT:
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chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/feinew.org/resources/Documents/100%20Leadership%20Brand%20Statements.pdf

BRING IT TO LIFE

CONSIDERING YOUR LEADERSHIP BRAND STATEMENT, WHAT DO YOU NEED TO DO
DIFFERENTLY THAN HOW YOU LEAD / BEHAVE TODAY?
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CONSIDERING YOUR LEADERSHIP BRAND STATEMENT, IDENTIFY KEY ACTIONS YOU
CAN TAKE TO DEMONSTRATE IT RIGHT NOW

What behaviors do you want to adopt? What decisions do you need to make? What skills do you want to
showcase? What conversations do you want to have?

25
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CONSIDERING YOUR LEADERSHIP BRAND STATEMENT, IDENTIFY KEY ACTIONS AND
OPPORTUNITIES TO PURSUE TO ENHANCE YOUR BRAND IN THE FUTURE

©2024 Pixel Leadership Group ..:P I X E L

I FADFRSHIP G R O UF

26




TAKE ACTION! CREATE A 2X2 PLAN

Take action to build and strengthen your Leadership Brand. Commit to 2 Goals and 2 Actions Steps for
each goal.

GOAL 1:

ACTION 1:

ACTION 2:

GOAL 2:

ACTION 1:

ACTION 2:
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MORE RESOURCES

Contact us (info@pixelleadershipgroup.com) if you're interested in any of these opportunities to

deepen your learning and develop the skills.

e Learn more about your personality and motivators — both how they can help and get in your
way - using the Deeper Signals Core Drivers Assessment.

¢ Gain insights into what your manager, peers, and staff think your strengths and opportunities
to improve are using the Pixel Perspectives+ 360 Insights Tool.

e Work with an Executive Coach to work through this process, help you identify your strengths,
opportunities to improve, and actions to take to demonstrate your Leadership Brand.

GREAT STUFF TO READ TO HELP YOU ON YOUR BRAND JOURNEY

Want to develop a strong personal Leadership Brand: Read Me https://www.linkedin.com/pulse/want-
develop-strong-personal-leadership-brand-read-me-michael-edwards/

Building a Leadership Brand (Harvard Business Review): https://hbr.org/2007/07/building-a-leadership-brand
Define Your Personal Leadership Brand in Five Steps (Harvard Business
Review): https://hbr.org/2010/03/define-your-personal-leadershi

What's Your Leadership Brand? (Center for Creative Leadership): https://www.ccl.org/articles/leading-
effectively-articles/whats-your-leadership-brand/

How to Define Your Personal Leadership Brand (Marlow): https://getmarlow.com/article/how-to-define-your-
personal-leadership-brand-1521512239385x607081204728463400

4 Essential things Your Personal Brand of Leadership Needs
(Emergenetics International): https://www.emergenetics.com/blog/4-essential-things-your-personal-brand-of-
leadership-needs/

How to Build Your Personal Leadership Brand in 5 Steps: https://www.brightwork.com/blog/build-personal-
leadership-brand-5-steps
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