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LEADERSHIP ESSENTIALS 
 

Five Key Servant Leadership  
Practices Guided Reflection 

 

APPLICATION TOOL 

  

Pixel Leadership Group: Developing Leaders. Driving Change. 

Learn.   Grow.   Thrive. 
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SELF-REFLECTION: WHERE ARE YOUR OPPORTUNITIES? 

 

How often are you In the Moment? 
 

Never      Rarely      Occasionally      A Moderate Amount     Most of the Time 

 

What is your greatest opportunity to improve in terms of Being In 

the Moment?  

 

  
  

 

How often do you spend time Deepening Your Self-Awareness? 
 

Never      Rarely      Occasionally      A Moderate Amount     Most of the Time 

 

What is your greatest opportunity to improve in terms of 

Deepening Your Self-Awareness?  

 

  
  

 

How often do you Develop Others? 
 

Never      Rarely      Occasionally      A Moderate Amount     Most of the Time 

 

What is your greatest opportunity to improve in terms of 

Developing Others?  

 

  
  

 

How often do you Emphasize Service? 
 

Never      Rarely      Occasionally      A Moderate Amount     Most of the Time 

 

What is your greatest opportunity to improve in terms of 

Emphasizing Service?  

 

  
  

 

How often do you Promote Community? 
 

Never      Rarely      Occasionally      A Moderate Amount     Most of the Time 

 

What is your greatest opportunity to improve in terms of 

Promoting Community?  

 

  



3     Five Key Servant Leadership Practices Guided Reflection Tool   |   © 2018 Pixel Leadership Group, LLC                                                                                                                                                                              

CREATE A PLAN 

BASED ON YOUR REFLECTIONS ON THE PREVIOUS PAGE, WHICH AREA WOULD YOU LIKE TO WORK ON? 
Consider selecting an area you have some energy or excitement about changing.  What is your goal for that area? 

 

 

 
 

WHAT WOULD THE BENEFITS BE IF YOU MADE SIGNIFICANT IMPROVEMENTS IN THAT AREA? 
Write all the benefits you can think of below. 

 

 

 

 

 

 

 
 

BRAINSTORM ALL THE WAYS/STEPS YOU COULD TAKE TO IMPROVE IN THIS AREA: 
Write any idea that comes to mind – anything goes, be crazy, think outside-the-box. 
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IDENTIFY THE SPECIFIC ACTIONS FROM YOUR BRAINSTORMING IDEAS THAT YOU WILL TAKE:  
Make them specific here. 

 

 

 

 

 

 

 

 

 
 

WHAT ARE THE POTENTIAL BARRIERS OR OBSTACLES YOU MIGHT FACE AS YOU WORK TO ACHIEVE THIS GOAL? 
Think about personal obstacles, the role other people could play, resource barriers.  

 

 
 
 

 

 

 

WHAT SUPPORT AND RESOURCES DO I NEED TO ACHIEVE THIS GOAL? 
Do you need financial resources, people resources, emotional support?  
 
 
 

 

 

 

WHAT’S YOUR TARGET DATE FOR ACCOMPLISH THIS GOAL? 
Setting a date increases the chances that you will achieve your goals.   
 
 

 

 

1. 

 

2. 

 

3. 

 

4. 

 

5. 

 

 

 

 

 

 

 


