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COPYRIGHT AND TRADEMARK STANDARDS 

This document contains proprietary research, copyrighted materials, and literary property of Pixel Leadership Group, LLC. It is for your 
guidance only and is not to be copied, quoted, published, or divulged to others without written permission from Pixel Leadership Group, 
LLC. All of Pixel Leadership Group LLC.’s content, unless otherwise noted, is protected by copyright ©2024. All rights reserved. This 
document is of great value to Pixel Leadership Group, LLC. Accordingly, international and domestic laws and penalties guaranteeing patent, 
copyright, trademark, and trade secret protection safeguard the ideas, concepts, and recommendations related within this document.  
 
No changes may be made to this document without the express written permission of Pixel Leadership Group, LLC.  
 
All rights reserved.  

 

Pixel Leadership Group, LLC is a leadership and organization development consulting firm 
composed of psychologists, business leaders, and social scientists who enjoy applying their collective 
expertise to help maximize leaders’ potential, create inspired and innovative teams, and build people-
centric organizational cultures. We use our deep understanding of behavioral and assessment science 
to develop customized solutions to help our clients achieve their unique goals.  

Pixel Leadership Group, LLC 
1714 Boardman Poland Road, Suite 9 

Poland, OH 44514 
330.366.6763 

hello@pixelleadershipgrou.com 
www.pixelleadershipgroup.com 
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Endings: 
Helping People 

Let Go 

• Sell the Problem 
 Talk about the reason for the change 

• Be empathetic 
 Understand that people are grieving 
 Signs of Grieving 

° Denial 
° Anger 
° Bargaining 
° Anxiety 
° Sadness 
° Disorientation 
° Depression  

• Respect Separate Realities 
 Acknowledge subjective losses openly and sympathetically 

•  Communicate New Expectations 
 Set consistent, future-focused expectations 

• Give Information Again…And Again… 
 Share information – even it is “there is no information” 

• Treat the Past with Respect 
 People are still letting go. Do not tarnish the past.  

Neutral Zone: 
Help People Tap 

the Potential  

• Use the Space Creatively While Limiting Additional Changes 
 Avoid directing change but allow your team to initiate chang  

• Teach, Coach, and Mentor 
 Remind your team they are important during the change by                                     

continuing to Teach, Coach, and Mentor 
• Connect the Change to Purpose 

 Talk about how this transition helps the mission and patients 

New Beginnings: 
Help People 

Move Forward 

• Plan for the Marathon  
 Constantly reinforce the purpose of the new beginning 

• Reiterate the Future Vision 
 Share the realistic future state and how long it will take 

• Share the Action Plan 
 What is the plan to achieve the desired outcome?  
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A Leader’s Role 
in Transitions: 
Help People 
through Your 

Actions 

• Be Consistent  
 Walk the Talk and avoid unintentional inconsistencies  

• Teach, Coach, and Mentor 
 Talk about development so your team sees “life after the cha  

• Symbolize the New Identity  
 Talk about the change in positive terms and connect it to pur  

Want to be a better manager? Want a high-performing team? Want thriving employees? 
We can help! 
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mailto:info@pixelleadershipgroup.com
http://www.pixelleadershipgroup.com/

