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AREAS OF SPECIALIZATION

Change Management

Succession Planning

Organization Development

Team Performance

Identifying + Developing High Potentials
Hybrid + Remote Teams

Delegation / Scaling Leadership
Entrepreneurship / Startups
Accountability

Healthcare Leadership

Veterinary Medical Practices

CERTIFICATIONS/TRAINING
Hogan Leadership Assessment

Deeper Signals

Pixel Perspectives+ 360

Pixel TEAM10+ Team Coaching Profile
Executive Coaching Certification (iCoach)
NEO PI-3

DEl In the Workplace Certificate (USF)

EDUCATION

MA/PhD Social-Organizational Psychology
Teachers College, Columbia University

BS Psychology, BA Criminal Justice
University of Central Florida

PROFESSIONAL SUMMARY

Dr. Lauren Catenacci brings over a decade of
transformative experience helping leaders and
organizations unlock their full potential and
achieve exceptional performance. Drawing from
her expertise in Social-Organizational Psychology,
she applies evidence-based approaches to help
leaders align their strategies with organizational
culture, accelerate professional growth, and drive
sustainable change.

Lauren brings expertise in designing scalable
leadership  solutions that combine rigorous
assessment methodology with practical
application. Certified in various psychological
assessments, she leverages deep psychological
insights to help leaders optimize theirimpact. As an
active educator and coach at IMD Business School
and Columbia University, she remains at the
forefront of leadership development practices,
creating transformative experiences that enable
leaders to cultivate thriving, high-performing
cultures while maintaining authenticity.

As a coach, Lauren's style is deeply rooted in
curiosity and systems thinking. She creates a space
where leaders can explore the nuanced context
of their challenges, recognizing that leadership
effectiveness isn't about universal "right" or "wrong"
approaches, but rather about understanding the
complex interplay of factors at work. Her incisive
questions help leaders surface critical insights and
make meaning of their experiences, while her
expertise in leadership development and
organizational culture enables them to examine
challenges through multiple lenses, considering
how various systems, relationships, and cultural
factors influence outcomes.
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