
Learn.   Grow.   Thrive.

Developing Leaders. Driving Change.

TARGETED DEVELOPMENT SESSIONS*

LEADERSHIP FOUNDATION SESSION

MANAGE CONFLICT 

AT WORK

This 45-minute session teaches leaders
how each DISC style approaches conflict
and, given this, techniques to effectively
manage conflict.

UNDERSTAND & LEVERAGE 

YOUR STRENGTHS: THE DISC 
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MANAGE UP MORE 

EFFECTIVELY
DELEGATE FOR BEST 

RESULTS

This 45-minute session helps leaders
understand others’ work styles and
preferences to delegate for increased
receptivity and follow-through.

This 45-minute session provides methods
for successfully working with one’s own
leader, using the DISC styles as a guide.

MOTIVATE & INSPIRE

YOUR TEAM

This 45-minute session teaches leaders
the unique motivators for each DISC style,
and how to use this information to inspire
increased employee engagement.

INCREASE COMMUNICATION 
EFFECTIVENESS

COACH & DEVELOP

YOUR TEAM

This 45-minute session helps leaders to
understand communication styles, and
learn methods to increase effectiveness.

Increased self-awareness and appreciation of others' differences are the foundation
of leadership and career success. Participants complete an Everything DiSC
Management assessment, receive a detailed, personalized report, and attend a 90-
minute group-based learning session.

A team of consulting psychologists, data scientists, and 
business leaders who apply our expertise behavioral 

science to develop strong leaders, build cohesive teams, 
and create healthy organizational cultures.  

We can help organizations to find, promote, and maximize
the potential of the right leaders,  develop highly engaged
and effective teams, and design an organizational culture 

that attracts, engages, and retains exceptional talent.

W H O  W E  A R E W H A T  W E  D O

*This course is a prerequisite for all Targeted Development Sessions.

Participate in all the sessions or select only the sessions
most aligned with your specific development goals.

Micro Learning. Big Impact.

This 45-minute session teaches leaders to
use what they know about DISC styles to
successfully apply coaching and talent
development techniques with their team.


